X C.M.F. Leadership Consulting &
9 South Bay Regional Public Safety Training °

Present
Leadership Effectiveness Clear, Meaninaful, Focused

For Individuals and Small Group Leaders Leadership Training
40-Hour Course "

Dates: Monday - Friday, September 25-29, 2017
Time: 8:00 A.M. to 5:00 P.M.
Location: South Bay Regional Public Safety Academy
Coyote Valley Campus - 560 Bailey Ave.
San Jose, CA 95141 (408) 229-4299
Apply some effective one-on-one leadership

Cost: 5365'00 per Person skills to help motivate individuals and teams.
Recommended Lodging: Hampton Inn Morgan Hill
Special Price 16115 Condit Road, Learn how to apply scientific

$140 Per Night | Morgan Hill, California, 95037, leadership theory to everyday
USA TEL: 1-408-779-7666 leadership situations

What will the participants learn in this training session?
The Leadership Effectiveness for Individual and Small Group Leaders course is a very fun, interactive, 40-hour,
leadership training course, based on current behavioral and social science leadership theories and practices.
This course focuses on three key leadership areas: Leading Individuals, Leading Groups, and Understanding the
Leaders Role/Authority/Power, and gives the student a chance to explore their own leadership potential while
developing proven leadership skill. This course has no prerequisites.

Who are the best people to attend this training?

This course is designed to increase the leadership competency for
those who supervise others, who are leaders of individuals or small
groups (Trainers, Front-line Supervisors, Team Leaders, Unit
Managers, etc). This course is also a preparatory leadership class for
those who are seeking to advance to a leadership position, or who
have been placed in an acting leadership position.

Recognize what stage your teams are in

and how to move them into performing,
and keep them there.

To enroll or find out more information please contact:
CMF Leadership Consulting
Learn how you can be

supportive while still k) ' Craig Mutoza
getting the employee 1ol )22 (209) 247-5717
to perform to = — | Craig@cmfleadership.com
expectations. . N . www.cmfleadership.com
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