GOVERNING BOARD MEETING MINUTES

Thursday, June 21, 2018

South Bay Regional Public Safety Training Consortium

10:00 a.m. — South Bay Regional Public Safety Training

l. Call to Order

Room #D103

Dr. Walter Tribley called the meeting to order at 10:00 a.m.
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Walter Tribley
Kathleen Rose
Fred Harris

Brad Deeds

Rick Bennett
Kathleen Welch
Michelle Schneider
Benjamin Figueroa
Linda Vaughn
Michael Lombardo
Ernie Smedlund

Gerlinde Brady
Gari Browning
Michael Claire
Jeff DeFranco
Willard Lewallen
David Martin
Daniel Peck
Min-Hoa Ta
Gregg Giusiana

a. Approval of Agenda (A)
Dr. Tribley stated that we would be including an approval of the agenda
at the beginning of JPA Board Meetings. Dr. Rose requested an
amendment to the agenda, requesting that item 5c. By-laws Revision,
be moved to a closed session special meeting to discuss within the next
two weeks. Ms. Vaughn advised the Board that Item C was addressed
in the proposed preliminary budget figures. Dr. Tribley assured the
Board that the later agenda item was only the preliminary budget and
could be revised later if necessary. Dr. Tribley confirmed the intent to
modify the agenda to table item 5c from today's meeting.

Motion: Dr. Kathleen Rose

Motion approved unanimously.
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Approval of Minutes from March 29, 2018
Motion: Dr. Kathleen Rose 2"4: Ms. Michelle Schneider

Motion approved unanimously.

Public Comment

Closed Session

Business
Report on Closed Session (A)
Dr. Tribley reported that the board members in attendance took action
during closed session to unanimously approve the reclassification of the
Fire Instructional Services Staff Assistant position to Fire Staff
Assistant.

Units in Residence (D)

Ms. Vaughn referenced a discussion from the last meeting regarding
certificate programs in response to the new funding model. Title 5
section 55063 defined “Units in Residence” for associate's degrees as
12 semesters or 18 quarters, which equates to 20% of degree. The
colleges each have different rules under their own course catalog.
Nothing specific to Certificates of Achievement for “Units in Residence”
was located in Title 5. Ms. Vaughn asked for direction from the Board
on how to proceed with multi-course certificates where the student
might complete units at more than one college.

Dr. Tribley mentioned that MPC has been attending retreats to gain
additional knowledge of the state curriculum. He recommended having
South Bay attend the retreats and then convene to discuss making our
admissions procedures align with the college catalogs. Dr. Tribley added
that Dr. Rose and others present have a lot of experience on the
instruction side and may have advice.

Dr. Tribley also reminded the Board that they previously discussed
posting a logo on each of their websites showcasing that they are a
proud member of SBRPSTC. He asked us to work on this during the
summer.

Dr. Rose inquired if anyone from South Bay was attending the
curriculum institute retreat this year. Dr. Welch mentioned that the
retreat in mid-July was full. Dr. Rose recommended that South Bay
attend the retreat in the future and Ms. Vaughn agreed. In addition, Dr.
Rose recommend studying the new Program and Course Approval
Handbook (PCAH), which is available on the Chancellor's Office website
and would be a great way to review how Title 5 is incorporated in the
new rules of curriculum management. Dr. Rose stated there have been
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numerous changes in how curriculum is being processed and course
units determined.

Dr. Rose asked if South Bay was tracking completion rates at the
colleges for Certificate Programs. Ms. Vaughn stated that issuing
certificates is one of the reporting mechanisms for the colleges. For our
Basic Police Academy and Fire Science students we encourage and
facilitate all of the graduates to petition for those certificates. Currently,
the colleges track the data and South Bay would be required to create a
new position to meet the need. Dr. Tribley suggested one of the
colleges could help.

Dr. Rose proposed that we discuss how we are promoting certificates
that lead to degrees. Ms. Vaughn agreed. Mr. Figueroa stated that we
need more information from the state and the new funding model. In
the past, funding was based on FTES and now FTES are based on
completion and financial aid. Mr. Figueroa recommended we evaluate
how we assign the completions annually and keep track of the students
receiving financial aid and how that is reported to the colleges. He
suggested we devise a form of assignability and percentages back to
each member related to our budgets. Ms. Vaughn confirmed that
financial aid is tracked through the colleges. Dr. Tribley announced that
the colleges need to help us capitalize new funding.

By-laws Revision (A)
Removed per board approval

Retirement Fund Resolution (A)

Mr. Lombardo explained that the IRS approved the government
required conversion of our 401k to a 457B. Board approval of this
Resolution is required to finalize the conversion. Mr. Harris asked if
there were any penalties during the conversion to our employees. Mr.
Lombardo assured the Board that there were no penalties. The initial
401k plan remained active, and new contributions went in to the new
account. Funds in the 401k will be rolled over into the new 457B. Mr.
Lombardo noted that Calvin Watt is our Plan Manager with Hicks
Pension Services.

Motion: Mr. Benjamin Figueroa 2" Dr. Kathleen Rose
Motion carried unanimously.

State/Federal Surplus Property Resolution (A)

Ms. Vaughn announced that our Fire Academy Coordinator discovered
the State of California’'s Dept. General Services Surplus Site offered a
program for the donation of State and Federal equipment which had
out lived its usefulness. Mr. Lombardo elaborated that in order for us
to be considered to receive some of this equipment the state requires a
resolution of approval from the Board. Mr. Lombardo mentioned that
we have a donated fire truck from the Santa Clara Co. FD and used cars
from other agencies. The fire truck and cars have been valuable to us
and have allowed us to save resources; joining this site may provide an
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additional opportunity to save resources. Dr. Rose wanted to know if
this would require annual renewal. Mr. Lombardo remarked that it was
his understanding that it would be long term. Dr. Rose expressed
concern regarding South Bay’s process to determine and select
equipment to accept. Mr. Lombardo said that we would consider
accepting equipment that would have some value with little upkeep. Mr.
Lombardo assured members that we follow the board policy and receive
approval from the board before acquiring new equipment or disposing
of older equipment.

Ms. Vaughn advised the board that South Bay regularly evaluates
equipment (monthly and annually). Mr. Lombardo explained that
California Government regulation specifies how vehicles be de-
commissioned and assured the board that we do follow that protocol.
Dr. Rose and Dr. Tribley recommended we create annual reviews
and/or procedures for how we evaluate our equipment. Ms. Vaughn
agreed to the need for a review of and/or creation of a formal written

policy.
Motion: Ms. Michelle Schneider 2" Mr. Rick Bennett
Motion approved unanimously.

Preliminary Budget (A)

Ms. Vaughn opened the discussion letting the Board know our current
scheduled FTES for FY 2017-18 totaled 2583, inclusive of the rent for
facilities. The Preliminary Budget Report was developed based upon the
Boards direction and approval from the last Board meeting. Among
other items the Report highlights a reduced dependence on FTES from
90% to approximately 60% projected for the next two years through
increased contracts. The report details how the projected growth
matches up with our future goals to support the industry and colleges.
We anticipate some gradual growth in police, fire, dispatch,
EMT/paramedics based on a feasible study. We have an independent
annual audit scheduled in August comprised of 3 parts: basic financial
statements, supplemental information and management discussion
analysis.

The 2018-19 Preliminary estimates $12.4 million dollars for our gross
revenue, which includes itemized apportionment contract class and
agency reimbursements, which reflects the withdrawal of Foothill
College. Cabrillo and Lake Tahoe have requested additional FTES and
asked us to update their levels of commitment resulting in a reduction
of approximately 70 FTES for FY 2018-19. Mr. Bennett asked if those
remaining 80 FTES were available for other colleges. Ms. Vaughn
confirmed they are potentially available to any colleges that are
interested based upon available curriculum and our ability to meet
those needs.

Dr. Tribley purposed further discussion to determine a process through
which all member college needs are met. Dr. Rose confirmed the
tentative budget will proceed to a permanent budget to be voted on



during the next JPA meeting and asked whether it included the
approved salary increase and any other proposed changes to personnel.
Ms. Vaughn said items approved today had not been included and a
revised final budget will be presented in September.

The Facility Rental line item was clarified on the FTES report: 20 FTES
for San Mateo, 40 for Gavilan and 40 for MPC, and is based on the full
FTES dollar value. It is included in the budget and is calculated as
income and expense.

Dr. Rose asked if the independent contractors mentioned were all
instructor contractors. Ms. Vaughn stated that some of them are
instructional contractors and some of them are not. Dr. Rose
recommended that we separate our instructional contractors and non-
instructional contractors, so the audits are more precise. Ms. Vaughn
agreed.

Dr. Rose asked for clarification of the travel expenses. Ms. Vaughn
explained that the contract with POST includes travel for some
instructors and is a pass-through expense. It does not include the EVOC
instructor travel to the Marina site.

Dr. Rose asked for clarification on the capital project fund: $17,000
vehicle lease expense. Administrative vehicles were purchased in 2007,
2015 and two in 2017. The $17,000 is the remaining balance of the
lease for the 2015 cars. Mr. Lombardo advised that administrative
vehicles are used by six staff members who are required to conduct
business off-site with our agency partners; use of these administrative
vehicles has been approved by previous JPA Boards. Additionally, staff
with assigned “take home” vehicles are charged directly out of their
payroll for mileage to and from work.

Dr. Rose asked about the “on going” moving expenses category. Ms.
Vaughn explained that there are still projects and changes that have yet
to be completed stemming from the move including updating the locker
rooms and reinforcing some walls, which we are considering additional
moving expenses.

Dr. Rose asked for clarification of the miscellaneous expenses totaling
$7,800. Ms. Vaughn explained that it is a place holder for one-time
expenses or expenses without a specific expense line. Dr. Tribley
recommended reducing this line item amount and titling it
“contingency” instead.

Dr. Rose thanked South Bay for the detailed preliminary report. Ms.
Vaughn thanked the Board Members for providing a template,
assistance, and asked for feedback regarding any additions to or visual
recommendations for the report.

Dr. Rose expressed the need for the Strategic Plan prior to approving a

final budget. Ms. Vaughn agreed and explained that the need to create

the preliminary budget report delayed completion of the Strategic Plan,
)



referred the Board to Agenda item (i) and shared the draft document
would be sent prior to the next board meeting for suggestions and
advice.

Motion: Dr. Kathleen Rose  2": Dr. Kathleen Welch
Preliminary Budget approved unanimously.

FTES Update (D)

Mr. Smedlund stated that we are over on some of the projected FTES
and under on others. We are projected to be 102% of the actual
commitments for the year. We have at least 30 classes at the end of
this fiscal year that we will be getting back. Ms. Vaughn explained the
volatile nature of positive attendance classes and that we try to
underestimate, but occasionally classes are cancelled for low
enrollment. Dr. Tribley expressed concern that individual colleges
appear to be consistently “over” while others are not.

Ms. Vaughn further explained that many factors impact our hours and
that courses with a large amount of hours can have significant
variances due to student attrition or failure. FTES is regularly reviewed
throughout the year and as it fluctuates at the colleges, we do our best
to adjust. This becomes more difficult towards the end of the fiscal
year. Essentially we create our best estimate without knowing for
certain how we are going to end and then make our budgets for the
next year based on imperfect information.

End of Year Close Out Review (D)

Ms. Vaughn explained that this item was requested by Dr. Rose. The
end of the fiscal year is chaotic as we strive to ensure enrollment,
grades and hours are posted in a timely manner, so colleges can close
out their fiscal year and reports. In an effort to accomplish these tasks
and create an FTES ending estimate, we had asked for preliminary
hours and grades for courses that were not going to end until June.
Those sheets came across a registration assistant’s desk and those
short hours and preliminary grades were accidentally entered as final
grades and hours at Gavilan College. We subsequently removed those
grades and hours.

Dr. Rose relayed that it came to her attention that grades and hours
were posted as early as April, for classes that were not ending until
June 30th. She had concerns over ED code or Title 5 audits. Ms.
Vaughn assured the Board that this was an anomaly and guaranteed
that it would not happen again. Ms. Vaughn shared there is a policy
which is in line with other State Agency reporting requirements.

Strategic Plan Update (D)

Ms. Vaughn announced that we have drafted Strategic Plan Update and
are working with Dr. Webb on the language and dialog of the Strategic
Plan and goals. The Preliminary Budget Report took precedence over
the Strategic Plan, but we are working on completing the Strategic Plan.



VI.

VII.

Announcements

1. Dr. Tribley announced that the Monterey County Grand Jury has chosen
to discuss MPC's plans to build public safety training facilities. Monterey
Peninsula College remains committed to providing those facilities and will
need the funds, land and support to do so. He added that first responders
can apply to have access to the ‘Military Operations and Urban Terrain
facilities (“MOUT™) which are comprised of 28 partially completed
cinderblock structures for military/urban type operations. He noted that MPC
does not have sole approval, but recommended seeking approval through
the Presidio of Monterey and then he will receive the request. Ms. Vaughn
noted that she reviewed the report and offered support in moving
everything forward.

2. Dr. Rose mentioned that Gavilan's Board will be taking a vote in July
about whether or not to put a general obligation bond on the November
Ballot for Gavilan’s Joint Community College District, which may lead to
funding for an additional building at Coyote Valley. The potential amount for
this bond is approximately 240 million dollars.

3. Mr. Bennett announced that this will be his last meeting and someone
else will be stepping in mid-July. He also noted that Mission College has
extra locker equipment that may be helpful to South Bay. Mr. Bennett
thanked the Board and recommended doing a PR campaign. Ms. Vaughn
thanked Mr. Bennett on behalf of South Bay and wished him the best.

Adjournment

*Next JPA Board meeting will be on September 20, 2018 @ 10:00 a.m.
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