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 Thursday, January 21, 2020 

10:00 a.m. – South Bay Regional Public Safety Training 

Room #D103 

 

I. Call to Order  

Dr. Gari Browning called the meeting to order at 10:03 a.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

a. Approval of Agenda (A) 

 

Motion:  Dr. Kathleen Rose  2nd: Ms. Michelle Schneider 

 

Motion approved unanimously 

 

 

 

  

                        GOVERNING BOARD MEETING MINUTES 

   South Bay Regional Public Safety Training Consortium 

  

 

 

Present: 

 

 

 

 

 

 

 

 

 

 

 

 

Absent: 

 

 

Dr. Gari Browning 

Dr. Kathleen Rose 

Ms. Michelle Schneider 

Ms. Gerlinde Brady 

Dr. Ghada Al-Masri 

Mr. David Techiara 

Dr. Jon Knolle 

Ms. Linda Vaughn 

Mr. Gregg Giusiana 

Mr. Ernie Smedlund 

Mr. Edward Flores 

Mr. Michael Manning 

 

Mr. Michael Claire 

Mr. Daniel Peck 

Mr. Brad Deeds 

Mr. Michael Renzi 

Mr. David Martin 

Dr. Kathleen Welch 

Mr. Jeff DeFranco 

Ms. Cathryn Wilkinson 

 
 

Ohlone College 

Gavilan College 

College of San Mateo 

Cabrillo College 

Ohlone College 

Hartnell College 

Monterey Peninsula College 

SBRPSTC 

SBRPSTC 

SBRPSTC 

SBRPSTC 

SBRPSTC 

 

College of San Mateo 

Mission College 

Lake Tahoe Community College 

Gavilan College 

Monterey Peninsula College 

Cabrillo College 

Lake Tahoe Community College 

Hartnell College 
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II. Approval of Minutes (A) 

 

a. September 19, 2019 

 

Motion:  Ms. Michelle Schneider  2nd:  Dr. Kathleen Rose 

 

Motion approved unanimously 

 

III. Public Comment 

No public members present. 

 

IV. Closed Session: Personnel Action 

 

V. Business 

a. Report from Closed Session (A) 

During the closed session, the Board unanimously approved to extend Ms. Linda 

Vaughn’s contract to June 30th to keep in line with the fiscal year.  The Contract 

will be posted as an agenda item at the next meeting. 

 

b. Hartnell College Primary and Alternate Board Member (A) 

Hartnell College requests Ms. Cathryn Wilkinson, Vice President of Academic 

Affairs, as the primary representative to the JPA Board and Mr. David Techiara, 

Controller, to be approved as alternate representative to the JPA Board. 

 

Motion: Ms. Gerlinde Brady   2nd:  Ms. Michelle Schneider 

 

Motion approved unanimously 

 

c. Financial Report (D) 

Mr. Ernie Smedlund reviewed the Financial Report that was distributed to the 

Board members and advised the report was updated as of Dec. 31, 2019 to include 

Income and Expenses.  There were a couple of discrepancies to include; 1) 55900-

Insurance Expense, shows $0. This item is pre-paid the end of June each year and 

will be updated. 2) 43600-Simulator Income, this is a POST contract. The 

simulators are under repair therefore we do not show any income from them.  We 

anticipate their use beginning February/March. 

 

Ms. Vaughn added that the expense numbers trend lower during the first half of 

the year and will show an increase as we get closer to the end of the fiscal year.  

 

Mr. Ed Flores handed out an updated copy of the FTE’s report for all colleges.  

He shared that we are on track to meet our goals for the fiscal year.  With the 

addition of a new Fire Coordinator we may see an increase in our numbers with 

Lake Tahoe due to more Fire courses.  There may be also some additional FTE’s 

captured for San Francisco and San Mateo Counties that have not been accounted 

for in the FTE’s Report. 
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Ms. Vaughn asked if the format presented was easier to read than the charts 

previously provided?  The Board agreed that they preferred this format better.  

 

Mr. Flores offered to send out quarterly updates to the colleges of the numbers 

that are being projected/completed for courses and enrollment specific to each 

college.  The Board agreed that this would be helpful and provided the names of 

who should be receiving this information. 

 

d. Student Centered Funding Formula (D) 

Ms. Vaughn reviewed the Student Report based on the SCFF Funding formula 

and the Financial Impact.  If nothing changed through the end of the year, we 

would end with a $1.8 million deficit to the budget. 

 

Due to personnel changes at the colleges, Ms. Vaughn asked the Board to 

recommend college members to be part of the Consortium Funding work group to 

begin to meet again.  Conversations such as credit v. non-credit and CDCP 

certificates need to be discussed as part of the strategic plan. 

 

e. Vacant Positions Update (D) 

Mr. Smedlund shared with the Board that we hired a Fire Coordinator and two 

Law Enforcement Program Coordinators.  These vacancies had an impact on our 

relationships with agencies and capturing FTE’s for in-service training. We hope 

to make up for this in the Spring semester.  This also resulted in salary savings for 

the Consortium.  Mr. Techiara asked if there were plans for the salary savings.  

Ms. Vaughn shared the intent to have an overlap of time with one new 

Coordinator to provide transition training that will reduce the savings.  

 

f. Strategic Plan Updates (D) 

An updated Strategic Plan was provided to the Board to reflect new personnel, 

responsibilities and due dates.  Mr. Flores distributed a draft of the JPA Board 

Member Orientation Handbook and provided a summary.  He is open to 

suggestions and recommendations for the Handbook.   

 

Dr. Rose asked for a timeline to provide feedback and completion of the 

handbook.  Mr. Flores intends to present a final draft at the next Board meeting, 

depending upon feedback and the extent of the revisions. 

 

Mr. Smedlund reiterated the importance of reconvening the Funding committee 

and for each college to assign someone to represent them.  Mr. Flores will 

continue meeting with the A&R groups from each college to continue to work on 

some repeatability and out of state issues, in hopes of streamlining and developing 

consistencies. 
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Mr. Michael Manning shared that we will be moving the Academy website to a 

new platform, maybe by the end of year and he is working more on advertising 

through social media outlets. 

 

Dr. Gari Browning provided some input on the Strategic Plan in regards to 

providing an assessment on the goals and objectives annually.  This would give 

the Board a better idea on where the Consortium needs to focus their efforts and 

to provide dates of when those projected goals would be accomplished.  

 

Mr. Gregg Giusiana shared with the Board that the EVOC site being used in 

Marina is no longer available to us.  There may be an area in Stanislaus County 

that may be available for us to use short term.  It’s not convenient but we have no 

other choice.  Long term, we are looking at an area in Gilroy that may be 

developed to use for EVOC.  In addition, we have also reached out to San 

Francisco Co. Sheriff’s Dept. for some land they may have available in San 

Bruno.  Mr. Giusiana also shared that we continue to use the range in Morgan 

Hill, however, it is in the process of being transferred to another owner.  We hope 

to continue to work with partnering agencies to help us in these areas. 

  

VI. Announcements 

Ms. Vaughn announced that South Bay had their first job fair at the Coyote Valley site 

in October 2019 and it was a huge success.  There were over 30 agencies who 

participated and at least 350 people who attended.  We are looking forward to hosting 

the next Job Fair on September 26th, 2020. 

 

VII. Adjournment 

Meeting was adjourned at 11:05 a.m. 

Next regular JPA Board meeting is scheduled for March 19, 2020 at 10:00 a.m. 

 

 
 


